 
 
















Assessment, Recording, Reporting and Target Setting Policy   














There are three sections to this policy:   
1. Rationale and Aims   
2. Practice in the School   
3. Responsibilities and Duties   
   
RATIONALE AND AIMS   
Aims:   
· To provide clear guidelines on Churchill School’s approach to assessment, recording, reporting and target setting.   
· To establish a coherent approach to assessment, recording, reporting and target setting across all faculties.   
· To provide a system that is clear to students, staff, parents and other stakeholders   
· To monitor and record students’ progress.   
Rationale   
· Assessment should inform teaching, learning and progress.   
· Assessment should be manageable and useful.   
· Assessment must give understandable information to everyone.   
· Assessment should enable achievable targets to be set for future improvement.   
· Assessment must give information about strengths and weaknesses.   
· Assessment must compare achievement and progress against prior attainment between students.   
· Assessment must evaluate the success of teaching strategies providing an indication of what works and what does not work.   
· Assessment should be positive, provide motivation and the hope of a successful way forward.   
· Assessment should involve students and should include them assessing their own work and the work of others.   

Assessment must be:   
· Manageable and useful.   
· A reliable source of information.   
· Positive and support success.   
· Understandable to students, parents and staff.   
· An essential part of teaching and learning.   
· In line with National Curriculum or examination requirements.   


Purposes of Assessment   
It may be:   
· Formative: recording what has been achieved, what needs to be done next and then setting SMART targets to enable students to reach their next required stage.   
· Summative: recording a student’s overall achievement.   
· Diagnostic: identifying a learner’s strengths and weaknesses which prompts appropriate guidance and support.   
· Evaluative: providing information that would help to evaluate the effectiveness of the curriculum and the success of teaching strategies.   
· Informative: providing information for reports to parents.   

PRACTICE AT CHURCHILL SCHOOL   
   
  (i)   Assessment in lessons   
There are a range of processes to inform and improve student progress:   
· We use a variety of assessment formats such as practical work, student presentation, coursework, fieldwork, written exercise and group work, as well as informal assessment such as question and answer.   
· There is a termly review of progress against targets for all students in all subjects by subject teachers.   
· Records of all assessments (including regular marking) should be kept by all teachers in either a written or electronic form and should be available for members of the leadership if needed.   
· End of unit/module tests are used to gather summative assessments. Such tests will be recorded in Go4Schools mark book to enable patterns within teaching and learning to be seen. 
· Schemes of work should indicate key assessment points and their contribution to the    review of student progress. 
· Lessons should provide opportunities for self and/or peer assessment where applicable, which allow students to review the extent to which they have met the learning objective.   
· Students must have access to level/grade descriptors to aid their learning.   
· Students must have regular access to GCSE/Entry Level/KS2 SAT type questions in order to aid them in understanding the type of questions to gain future success.   
(ii)   	Formal Assessments  
· Formal assessments will take place for all students in classes 2 to 5 in Autumn, Spring and Summer terms. These will be cyclical assessments in order to develop recall of facts and application. Please see Appendix A for further information   
· All students will be tested using Star Maths and Star Reader every term (dates within school calendar) and information from these tests will be shared with all applicable staff. Outcomes of these tests will inform interventions.   
· Year 6 students will undertake Key Stage 2 SAT examination practice tests and the actual tests within the appropriate window   
· Class 6 students will undertake mock GCSE examinations in November and February and then actual GCSE examinations within the Summer term.   

(iii)   Target Setting   
An essential part of improving achievement is to agree targets with each student that are aspirational.   
· Targets set should be SMART (Specific, Measurable, Achievable, Relevant and Timebound).   
· Targets should be relevant to the curriculum being learnt by the individual student.   

(iv)   Reporting   
This is in a variety of formats   
· Student reports are written in the Summer Term. 
· Parents’ evenings are twice per year.   
· Publication of formal assessment data collected for all subjects.   
· Publication of KS2 SAT Results and GCSE/Entry Levels for all subjects.   
· Reporting data to the Trust at appropriate time.   
· Snapshot reports in the Autumn and Spring Term from Go4Schools.   
· Annual Review reporting to parents and students.   
· Governing body receiving regular information of progress through the year to enable it to make informed decisions when agreeing targets and monitoring and evaluating progress.   

(v) SEND   
The School will ensure that any appropriate testing needed for access arrangements and setting appropriate targets is in place   

RESPONSIBILITIES AND DUTIES   
The Trust will by agreement   
· Assist the school in setting realistic targets for achievement in Key Stage 2, 3 and 4.   
· Monitor the effectiveness of the school via whole school reviews.
· Assist in the provision of CPD.   
   
The Governing Body will:   
· Support the school to deliver all aspects of this policy   
· Ensure that the policy is regularly reviewed and updated   
   
The Leadership Group will:   
· Undertake a regular review of the Policy through inspection and reviews of data and curriculum.   
· Support and monitor staff in the implementation of assessment, recording and reporting practices.   
· Be responsible for the maintenance of the school’s assessment system.   
· Ensure that there is a coherent strategy for the effective management of performance data.   
· Monitor student progress towards their targets in conjunction with subject leads.  
· Ensure effective interventions are put in place for identified students.   
· Make use of FFT, Star Reader, Star Maths and other data to assist with the target setting process in the school.   
   
Subject leads will:   
· Engage in the coaching model with their designated line manager.   
· Ensure that their assessments are regularly reviewed and updated.   
· Ensure that they are up to date with any assessment requirements within their subject.   
· Plan assessment opportunities into their Schemes of Work and regularly evaluate their effectiveness.   
· Ensure that assessment information is systematically recorded on the school’s assessment system. 
· Maintain a portfolio of assessed work to ensure consistency of standards.   
· Ensure that all deadlines are regularly met.   

Students will:   
· Seek advice about what to do to improve.   
· Try and act on advice given by their teachers.   
   
Parents will:   
· Assist their child in achieving their learning targets where applicable.   
· Attend parents’ evenings.   
· Read their child’s snapshot report and end of year reports. 
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[bookmark: _GoBack]Appendix A - Testing Scheme for student within Churchill School
Students will be tested in the Autumn Term, Spring Term and Summer Term in the following subjects 
	 
	Key Stage 2 
	Key Stage 3 
	
	Key Stage 4 
	

	 
	Class 1 
	Class 2 
	Class 3 
	Class 4 
	Class 5 
	Class 6 

	Autumn Term 
	Practice SAT papers as directed by Trust 
Final SAT papers in May and internal Science papers. 
	English, Maths, 
Science, 
Geography and 
History  
	Geography, History 
English, Maths, 
Science, 
Geography and  
History 
	Geography and Food and Nutrition  
English, Maths, 
Science, 
Geography and Food and Nutrition  
	English, Maths, 
Science, 
Geography and Food and Nutrition  
	GCSE Mocks in November and February 

GCSE Final Exams in the summer term

	Spring Term
	
	
	
	
	
	

	Summer Term 
	
	
	
	
	Class 5 GCSE Mocks  
	



These tests will take a cumulative feel as follows: 
	Autumn and Spring tests
	Summer Tests

	Class 2 – this will cover knowledge from Key Stage 2 and Autumn term

Class 3 – this will cover knowledge from Key Stage 3 and Autumn term

Class 4 – this will cover knowledge from Key Stage 3 and Autumn term

Class 5 – this will cover knowledge from Key Stage 3 and Autumn term
	Class 2 – will cover knowledge from Key Stage 2, Autumn and Spring term

Class 3 – will cover knowledge from Autumn and Spring term

Class 4 – will cover knowledge from first year of GCSE and Key Stage 3 if applicable
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