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Rationale   
   
Effective teaching reflects the commitment and determination of all staff to ensure that every student succeeds. It requires methods that engage students in productive learning and the imagination to make learning vivid and relevant.   
 
It requires the skill to build on what students know and to evaluate how well they are achieving. It presupposes subject expertise that allows teachers to challenge students at the highest level   
   
Aim   
   
To maximise the learning potential of every student through the highest quality of teaching:   
   
Characteristics of good teaching are as follows:   

· Teachers show good command of areas of learning and subjects.   
· Plan effectively with clear learning objectives and suitable teaching strategies.   
· Interest, encourage and engage students.   
· Challenge students, expecting the most of them.   
· Use methods and resources that enable all students to learn effectively and make good progress.   
· Make effective use of time and insist on high standards of behaviour.   
· Make effective use of teaching assistants and other support.   
· Where appropriate, use homework effectively to reinforce and extend what is learned in school.   
· Promote equality of opportunity and inclusive practice.   



Characteristics of effective learning are:   

· Students acquire new knowledge or skills in their work, develop ideas and understanding.   
· Students show engagement, application and concentration and are productive.   
· Students develop the skills and capacity to work independently and collaboratively.  
· Students develop the skills of effective revision and study.   
   
How will the policy be monitored, by whom and when?   
   
Monitoring will be by lesson observation, learning walks, sampling of students’ work, evaluation of lesson planning, talking to students and talking to staff. This will also be part of the coaching conversations with subject leads. 
  
Evaluation informs the School Development Plan and subject action plans.   
   
Quality of Learning and Teaching   
   
In the first instance it is the class teacher’s responsibility to monitor and evaluate the quality of Learning and Teaching in his/her classroom. This will also be done alongside conversations with teaching assistants, students and through appropriate coaching with their line manager.
  
The Senior Leadership Team will have overall responsibility for the quality assurance and at appropriate times this will be supplemented by the involvement of external advisors   
   
Appendix 1:  Teaching   
   
Effective and good teaching can be split into 4 domains   
· Explicit instruction   
· Behaviour management   
· Motivation   
· Regulations and Relationships   
   
  
Explicit instruction   
   
This can be summarised by the PIC model (Plan, Instruct and Check for Understanding)   

· Teachers plan for the content using “if-then” statements and bullet proof definitions. 
· EVI – Explicit Vocabulary Instruction  
· Teachers plan using examples and non-examples and how the students will develop their knowledge throughout the lesson.   
· Teachers instruct through the activation of prior knowledge and then modelling the thinking process.   
· Teachers check for understanding using targeted questions and effective feedback.   
   
Behaviour Management   
   
Behaviour management requires systematic and structured planning and needs to follow the standard curriculum principles   
· A clear set of definitions of what you expect the student to master.   
· Checks for understanding.   
· The fading of guidance, from modelling to independent practice.   
· Frequent revisiting of core ideas.   
· Reteaching when necessary.   

This requires all staff reliably addressing behaviour that is not conducive to learning: “What you permit – you promote”.   

All staff also need to exemplify the norms that you want to promote.   
 
Motivation   
   
Staff need to remember that motivation is not a general trait but rather domain specific. The use of success is a huge motivator for students and focusing on habits, as they can deliver long-lasting results   
   
Regulations and relationships   
   
Stable relationships are crucial to ensuring good teaching which leads to long lasting increases in knowledge and application.    
Ensure that lessons provide structure and models to help students integrate external ideas, information and habits into their own knowledge structures and ways of living. This can be through:   
· Managing transitions.  
· Effective use of breaks within lessons so that information overload does not happen.  
 
Appendix 2: Learning   
   
Learning is the outcome of effective teaching and support, combined with students’ personal qualities, including their attitude to work and school   
   
“Students acquire new knowledge or skills in their work, develop ideas and understanding”  
   
There will be times when teaching is aimed at consolidation, but in most lessons, there should be new learning if students are to make progress at the rate expected for their age and capability.  In individual lessons, all students should achieve and learn. Over a course of lessons, there should be appropriate coverage of the scheme of work and progress relative to students’ starting points.    
   
Students should: -    
· be able to explain confidently and clearly what they have learned.  
· be creative and show initiative when asked to apply what they have learned to new situations.    
· understand how current learning relates to previous work and what comes next.   
· ask questions that show a desire to learn.   
   
Students show engagement, application and concentration and are productive   
   
Teachers should expect students to put in sufficient effort to develop good learning habits and derive satisfaction from their work.    
   
Students are likely to show interest and understanding when the teaching is stimulating. Effective teaching relates new learning to old, encourages learners to connect ideas and to think imaginatively. Students will then work intently and consistently produce work of a good standard.    
   
Good teaching encourages students to manage their time well and to complete work in the time available.   
   
Students develop the skills and capacity to work independently and collaboratively   Good teaching supports learning as follows: -    
· those who find it difficult to settle to work are helped to become more self-reliant.    
· learners work collaboratively on tasks and share responsibility for completing them.    
· learners use their time and make the most of the choices they are given.    
· learners plan their time to complete tasks, including homework, to deadlines.   
· learners select and use sensibly the most appropriate tools and equipment for their work.   
· when working alone, learners focus on the task in hand and are productive when closely supervised and when working independently    
   
Students develop the skills of effective revision and study.   
   
This is a whole school approach to engage all students and staff in the skills and attributes of effective revision from the first day they join the school:   
· The science behind effective revision.
· Effective curriculums.
· The importance of reading, vocabulary and oracy.
· The 6 main strategies: retrieval practice, spacing and interleaving, elaboration, dual coding, metacognition and concrete examples.
· Modelling of effective revision within classrooms.
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